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June 20, 2016 
 

Mr. Ken Tyrrell 
Executive Vice President 
Project Coordinator – Portland Harbor 
Design and Consulting Services Group 
AECOM 
1111 Third Avenue 
Seattle, Washington 98101 
 
Re: Response to Notification of Deficiency Dated May 1, 2018 

Administrative Settlement Agreement and Order on Consent for Pre-Remedial Design 
Investigation and Baseline Sampling, CERCLA Docket No. 10-2018-0236 

 
Dear Mr. Tyrrell: 
 
I am writing in response to your May 16, 2018 letter to U.S. Environmental Protection Agency’s 
Notification of Deficiency dated May 1. 2018.  EPA and the Pre-RD Group share a common goal to 
collect the highest quality data set in the most efficient manner to maintain progress towards the cleanup 
of Portland Harbor in accordance with the January 2017 Record of Decision.  Both parties have been 
working collaboratively to ensure the critical dataset collected will serve as the pre-remedial action 
baseline record for comparison with decades of subsequent sampling data during and post-remedy.  As 
described in the NOD, compliance with the EPA approved field sampling plans is critical for ensuring 
data quality and to avoid the need for resampling.  
 
EPA has observed improvements in the Pre-RD Group’s engagement with EPA as described in your 
May 16 letter.  For example: 
 

 EPA received several timely official change requests forms from the Pre-RD Group in mid-May 
to provide EPA official notification and official documentation of changes to the field sampling 
plan for approval. These change requests provide notification and official documentation of 
changes to field sampling for EPA input and approval.   

 
 The Pre-RD Group has been collaborating and involving EPA in the decision process for 

changes to field sampling protocols to maintain data integrity, including a face-to-face meeting 
on May 15th where fundamentals on critical field sampling protocols were worked out among 
EPA and Pre-RD Group representatives to clarify expectations for field crews during field 
sampling when various conditions in the field are encountered.  

 
 The Pre-RD Group conducted an all hands meeting for its field teams on May 16th that 

reinforced the notification and approval input needed by EPA before implementing changes. The 
outcome was captured in a newly defined and easily retained acronym called DAN (Document, 
Archive and Notify) as well as providing updated surface sediment sampling protocols, and hot 
weather safety measures; and 
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 The Pre-RD’s attempts to make information collected in the field more readily accessible by 
allowing EPA and its contractor access to a SharePoint site where updates of field data are being 
placed for EPA review and assessment.   

 
EPA acknowledges and appreciates the Pre-RD’s responsiveness in addressing concerns outlined in the 
NOD.  While EPA appreciates the collaborative working relationship with the Pre-RD Group, EPA 
continues to encounter challenges with Pre-RD Group’s notifications and expectations for rapid reviews 
and/or approvals of substantial sample components with incomplete supporting data.  For example:  
 

 Field activity and schedule updates.  While EPA understands that the Pre-RD Group is operating 
on a very tight schedule, schedule updates should be made on a routine weekly basis or more 
frequently if changes within the week occur. Providing shorter notice of changes in field activity 
(increased or decreased) creates difficulties for EPA in providing appropriate oversight staffing. 

 
 A request on May 25th to review and approve the entire bathymetry survey within 2 business 

days of the Pre-RD Group’s submittal based on a PDF map and no supporting data files. 
 

 Additional proposed changes to the QAPP hours prior to a May 17th meeting with expectations 
that the Pre-RD Group and EPA would discuss and resolve existing QAPP comments and new 
changes during the meeting.   

 
Because of concerns outlined in the NOD and described above, EPA is performing full oversight of the 
Pre-RD Group’s activities. To date, EPA has expended nearly half of the cost cap as agreed in the 
ASAOC. Through this oversight EPA has discovered and prevented activities that could have seriously 
impacted data quality. EPA is hopeful that through continued coordination with the Pre-RD Group, and 
a demonstration by the Group of its adherence to approved sampling plans, EPA can decrease its level of 
oversight in the near future.  
 
EPA appreciates the attention and steps taken by the Pre-RD group to respond to the NOD and continues 
to value the collaborative working relationship with the Pre-RD group.  Please feel free to contact me at 
206-553-7660 or email at zhen.davis@epa.gov. 
 
      Sincerely, 
  

 
 
      Davis Zhen, Manager 
      Site Cleanup Unit 2  


